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GUARANTEED REALTYe

The Best Place
TO WORK, BUY AND SELL REAL ESTATE

) #1 Brand for Seller Attraction
) #1 Plan, System, Skills Training
> #1 Leading Edge Technology

i
**Scan the QR Codes

Sellable Business Asset and on each page for

Double Exit Strategy! additional details on
that benefit**

) Six Broker/Owner Guarantees
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Scan Code for Video

Details on The #1 Brand
for Seller Attraction.

inyurl.com/1-brand-for-seller-attraction

Why Would | Contact
You to Sell My Home

Over Any Other- | YOURH@MESOLD
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If you have to run around town spending time and money
telling prospects who you are, what you do, how your different
and how that benefits them... you have a brand positioning

problem...



https://youtu.be/Z_nJ1gfIkPs

Scan Code for Video
Details on The Built to
Sell Playbook.

. inyurl.com/built-to-sell-playbook
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https://youtu.be/ROtBUEZMLYc
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AUTOMATIC REVERSE

PROSPECTING SYSTEM
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¢
Run Direct Use
Response AUTOMATION
LEAD to answer
GENERATORS SIFT & SORT
to compel your best
prospects prospects
to contact you
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The Millionaire Agent

Super Profitable Sales Team

FIRST TWELVE
MONTH'S

Scan Code for Video
Details on The Plan and

System.

tinyurl.com/plan-and-system

LEAD CONVERSION LIFETIME CUSTOMER
SYSTEM SYSTEM

CHECKLIST

Growing a business is

complicated. We all want to P et

get it right. We exist to help.
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Provide WOW Communicate
SERVICE by with clients to
implementing obtain
Systems & testimonials &
Assistants to REFERRALS to
handle a Quantum build future
Leap in business business

100% of Agents who
have Implemented
this Plan are
Millionaire

e T L T

" B o b van]. ks s e i B st
T ——

i ey ey e R Y S S—
ey S i 3.5 it e

e T —

R R e o e P 5 g s
£t e gy v j—
e L I = e L 19 e W i et B PSS T 8 05
b B i . P b Lo V1 b g 4 Dy g, bt

e L T —— R e b T —
a1 e g g T g T T ——

T i g s ey | ot

T e A P i R b R b
. B Vg g B, S B £ ek s g . B B, &
S g e

ot G o, — e e o ar y, b—
Tr B S s e A S b (b ke et Vb
11 ) v By g e b a2 Py 1 Ly
P Exbiartars Pin o Rl



https://youtu.be/5ivOpu6MiQQ

‘YHSGRU.COM_

The #1 sales skills, negotiating skills, closing skills, and marketing skills training platform in real
estate guaranteed! if anyone can show better well donate $10,000 to the charity of their choice.

HAVE QUESTIONS?
NEED HELP?
HOP ON OUR LIVE SUPPORT ZDOM!

AGENT SUPPORT
HOTLINE

JIN THE SUPFORT EETLINE
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File Vault

Documant Folders 3 r =

Over 60 libraries
Containing over 1000

u Millionaire Agent Maker
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Spedial Stipulations: voum iz o
"Closing Costs” as referenced on page
one of the Purchase and Sale Agreement
include but are not limited to attorney ot
fees, intangible tax, title insurance, title B!
exam fees, buyer agency fees, lenders -
inspection fees, appraisal fee, tax

fee, underwriting fees, courier n
origination fees.
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Scan Code for Video
Details on The Revenue
Share Plan.

inyurl.com/revenue-share-plan

« Weekly Why YHSGR Zoom.

» Your Grand Slam Offer Video Ads.

 The YHSGR Revenue Share Plan.

YOU {

TIER 3 AGENT

TIER 3 AGENT

REVENUE SHARE PLAN

DOWNLINE GROWTH MAP
O Tier 1 = You personally introduce
O Tier 2 = Tier 1's agent recruits

Tier 3 = Tier 2's agent recruits

THIS GROWTH PLAN
DESCRIBES PAYS OUT
$350,000.00
IN ANNUAL RESIDUAL INCOME.
Tier1=10 agents
$5,000.00 x10 = $50,000.00

Tier 2 =20 agents
$5,000.00 x 20 = $100,000.00

Tier 3=40 agents
$5,000.00 x 40 = $200,000.00



https://youtu.be/-n66T4o3NIE

Scan Code for Video

Details on The YHSGR
Website and CRM.

inyurl.com/yhsgr-website-and-crm

*YHSGR CRM

*YHSGR Cash
Offers
Platform.

*Dotloop for
YHSGR.
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https://youtu.be/FVQ7_T8-HEk

Scan Code for Video
Details on The YHSGR
Website and CRM.

tinyurl.com/yhsgr-website-and-crm
Y H s G R c R A A THE #1 WEBSITE AND CRM
TO POWER YOUR VISION

e Piggy back Ads
e USP ads

© Home Reports w/3 offers
e Vendor Directory
© Homestead Exemption

e Social Media Content Calendar
e Google Business System
e YouTube System

— o

e Inhouse Newsletter Quarterly
o Real Estate Investor System
e VIP Customer Quarterly Zoom

e Using Listings to Get More Listings
o Using Buyers to Get More Listings
o Referral Marketing System

e Ask
e Get
e Promote

FOLLOW UP
AND REMARKETING . o
SYSTEM o Six Steps to Success Pipeline

o Smart Plans for Optimizing

o Lead Tracking

e Conversion Metrics e Accountability and Transparency

e Sales and Income Reports

L .

e Calling and Voice Broadcasting
e Texting and Messenger
e Text and Video Emails

L



https://youtu.be/FVQ7_T8-HEk

Scan Code for Video
Details on The YHSGR
Website and CRM.

Buying and Selling Has Never
Been So Simple

Seller Resource Center

Cet your FREE Ssilier Cuides here

Buyer Resource Center

Oat youd FOEE Buyei Culdes hate

& Things You Must Know Before You Buy 9 Common Buyer Traps



https://youtu.be/FVQ7_T8-HEk

Scan Code for Video
Details on The YHSGR
Website and CRM.
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c R THE #1 WEBSITE AND CRM
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https://youtu.be/FVQ7_T8-HEk

Scan Code for Video
Details on The Multiple

Cash Offers.

Multiple Cash
Offers & More

Fins pull wharl pasr o sl nsd for with pomswsioncs, cosicn ared
FrmFrncy e

402 W Country Dr

$1,490,082

$1,490,082 $1,390,743 $1,362,920 $1,345,975 $1,231,423 $903,083
GUARANTEED
Multiple Cash Offers PN
on your Home Today for 100% YOURHYMESOLD
of Market Value or we'll Pay ®
you the Difference!”



https://youtu.be/ZQprWw-0VUY

The #1 Business Building

COACHING and
TRAINING SYSTE

‘ . Scan Code for Video
“ = Details on The Coaching
and Training System.

tinyurl.com/coaching-and-training-system

Coaching and Training in Real pEoPLE

Estate Guaranteed!

Exclusively for Broker/Owners, their

partners and Key admin!

® FLOW

The Monday YHSGR Lead Generation
Workshop!

Every Monday at 1lam ET/8am PT join Todd Walters and a Panel of
Multi-Millionaire Owners and Team Leaders as we roll up our sleeves
and Increase Lead Flow and Sales!

The 1st Monday of the month: YHSGR Cash Offers System Best Practices.
The 2nd Monday of the month: YHSGR Omnipresent Database
Marketing Systems

The 3rd Monday of the month: Using Customers to Get More Customers

The 4th Mondday of the month: More Ads in More Places More Often
Systems.

QAR QR

@ ONLINE BRAND POSITIONING

Tuesday Onboarding Session: Your Online
Brand Positioning Seller Attraction System.

Every Tuesday at Tlam ET/8am PT join Chase Lance and Super Star
Agents as we show you how to get at least one new deal a week
from Organic Online Existence and Search Engine Optimization.

@ If you are not getting at least 4 sales a month Organically from your
online brand positioning (no ad spend), then attend this session until
you are.

@ With this Online Seller Attraction System... it wont take long!

@ CONVERSION

The Wednesday YHSGR Conversion
Workshop.

Every Wednesday at 1lam ET/8am PT join Todd Walters and a Panel
of Multi-Millionaire Owners and Team Leaders and Improve
Conversion Systems!

@ The Ist Wednesday of the month: The Art of the Deal: Prospect to Close
Systems.

The 2nd Wednesday of the month: Pipe Line and Smart Plan
Automation

The 3rd Wednesday of the month: Follow Up and Remarketing Systems.
The 4th Wednesday of the month: Tracking, Reporting and KPI's.

QRQ R

DEVELOPMENT
& ALIGNMENT

FINANCIAL EXPANSION &
MODELING & OPERATIONS

REPORTING PLANNING

GUARANTEED REALTY®

SALES &
MARKETING
EXECUTION

® FINANCIAL MODEL

Thursday Onboarding Session: The
Millionaire Agent Financial Model

Every Thursday at Tlam ET/8am PT join Chase Lance and Super Star
Agents as we help you increase the amount of money per sale.

@ You deserve a pay raise, so following our value stacking system, you will
increase your income by 50% or more per transaction. Essentially make
a lot more money without any additional work... but by delivering
extreme value. In addition you will see how to follow our exclusive Profit
and Loss Model to guarantee you a Super Profitable Real Estate
Business as you scale up!

RETENTION

The Friday YHSGR Life Time Customer
System Clinic!

Every Friday at 1lam ET/8am PT join Todd Walters and a Panel of
Multi-Millionaire Owners and Team Leaders as We Turn Clients into
Life Time Customers!*

@ The First Friday of the Month: Systems, Mindset and Guarantees!
@ The Second Friday of the Month: Using DISC to Win and Influence!
@ The Third Friday of the Month: The VIP Buyer System.

@ The Fourth Friday of the Month: Working with Sellers.

BONUS
The YHSGR Owner Built to Sell MasterMind!

Every Tuesday at 4pm ET/1pm PT join All of the Your Home Sold
Guaranteed Realty Broker Owners and Key Persons as We Deep Dive
into the Built to Sell Playbook Maturity Areas of Focus.

@ Sales and Marketing Execution.

@ Expansion and Operational Planning.
) Financial Modeling and Reporting.
@ People Development and Alignment.

*The Friday Sessions are Open to ALL at YHSGR Including Outside Sales Agents and Team Members!



https://youtu.be/uE3--ay7GOc

Scan Code for Video
Details on The Double Exit
Strategy Roll Up and IPO.

inyurl.com/double-exit-strate

SELLABLE BUSINESS ASSET

*  We have a vision for YOU to Sell Your Business for Multiples of valuation while simultaneously keeping 100% of the income
you make from it.

This can be done with a Roll Up of all the YHSGRs into ONE Company and taking it public.

200 YHSGR OWNERS = $3.2 BILLION...

* What does 200 look like?

*+ Current 63 = $250 Million in Combined Revenue.

+ 135 New YHSGRs at an average $1.2 million annually = $150 million.
* This would give us $400 Million +/- Top Line Revenue.

+ 1600 agents/$250,000 income per agent.

+ 8X=$3.2 Billion...

* What would your stock % look like?

TRACY KING WL&F

TRACY KING

SEVIERVILLE, TN

=
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CUARANTEED MEALTY



https://youtu.be/EALY3-O1KGs

EQUITY SHARE FOR YHSGR HOLDINGS LLC ROLL UP POST 200
YHSGR BROKER OWNERS. TAKE A PIE OF 100%.

50% for Investors, TW and Leadership Team (currently YHSGR Holdings LLC). L.
50% for YHSGR Broker Owners (You and the rest of the 200)

The 200 broker owners receive equity (stock) according to their gross income.

L}
(Tracy King example). N
Tracy King brokerage earns $10 Mil Gross Revenue. .
YHSGR total gross revenue $400 Million (with 200 YHSGRs Projected).. -
Tracy would be 2.5% of the revenue. s
$400 Million @8X = $3.2 Billion Valuation. s
2.5% of $3.2 Billion / 2 = $40 Million.
Tracy King would be at $40 Million in STOCK value.

AND TRACY WOULD STILL CONTINUE EARNING HIS $10 MILLIONINCOME ANNUALLY!

A DOUBLE EXIT STRATEGY!

A BOLD VISION

+ Once We Hit 200 YHSGRs/$400 Million Revenue/$250K per agent.... :

* We Merge/Roll Up YHSGRs into ONE company and IPO. .

« Then We Scale to: _Where there is

+ 10,000 real estate agent's helping 10,000 customers a month. Nno Vi S | on, t h e

+ To be the most productive real estate company in the world: ) )

+ 5X more income per agent compared to industry average. peop le will

* Highest Customer Satisfaction Score. . 2
“ | perish.

* Highest amount of $ donated to worthy causes as a % of income. ‘

*+ Highest # of 5 Star Reviews per Agent.

TOP REASONS WHY: WITH THE CAPITAL RAISED...

+ To Raise Capital for the Business. * Buy Technology (Cash Offer Platform, Home Tour Platform).
+ Liquidity for YHSGR Owners/Investors. + Centralize ISA Appointment Setting, and Transaction management.

+ Liquidity for Employees and Agents. * Acquire Agents and Brokerages.

+ Marketability, Credibility and Branding. + Acquire Complimentary Businesses.
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SIX BROKER/OWNER GUARANTEES

- You Will Have at least a $1 Million Increase in Annual Revenue or You don’t Pay!*

« YHSGRU.com is The Best Sales, Negotiating, Closing and Marketing Skills Training Platform in
Real Estate. If anyone can show better, we will donate $10,000 to the charity of your choice.

« The Built to Sell Playbook and Millionaire Agent Business Plan (i.e. The First 12 Months
Checklist) is the #1 Plan and System for Scaling Up a Real Estate Business! If anyone can show

better, we’'ll donate $10,000 to the charity of your choice.

« The YHSGR Lead Generation Website and CRM (YHSGR CRM) is the #1 Real Estate Business
Operating Platform in the Industry! If Anyone Can Show Better, We'll Donate $10,000 to the
Charity of Their Choice!*

« Your Very Own Your Home Sold Guaranteed Brokerage will be open within 90 Days or We’'ll

refund your $10,000 License Fee.**

« Second Mile Service! Your Requests for Assistance Will be Handled Within a Business Day -

Guaranteed. If we fail, we’ll pay you $500 as a penalty for poor service!***

Terms and Conditions

- *Provide documentation of your previous 12 months of income working as a real estate agent or
broker owner within 30 days of your start date at Your Home Sold Guaranteed Realty from a
certified public accountant; and show proof fully implementing the YHSGR First 12 Months
Check List within 13 months of your start date at Your Home Sold Guaranteed Realty. Thats it!

- **Simply Copy and Implement the Checklist and Show Proof that You Did.

- ***Paid as a credit on next billing cycle.

Signature:

www.yhsgrsupport.com | success@yhsgr.com | Go Serve Big!
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Scan Code for Video
Details on The 5 Core
Values.

Second
Mile
Service
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5 CORE
VALUE | S

Commitments /

Results
Driven

The Best Place to Work,
Buy and Sell Real Estate.

V/// / :;f_ j.l‘ 1

www.yhsgrsupport.com | success@yhsgr.com | Go Serve Big!
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https://youtu.be/YON5gkLa-JM

